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JA Company Program provides high school students (grades 9-12) an opportunity to fill a need or solve a problem in their
community by launching their own start-up business, unleashing their entrepreneurial spirit. The program utilizes both
original and curated content. Meeting-specific, student-friendly materials enable students to identify the key elements of

organizing and operating a business and to consider creating their own start-up business.

JA Company Program Blended Model is available for implementation in school or after school,
and may be completed in one semester or throughout an entire school year. Two implementation
options are available: 13 two-hour meetings or 26 one-hour meetings. A volunteer is required to
lead 13 Instructional Contact Hours; the teacher may deliver the remainder. Each student
receives 26 Instructional Contact Hours.

Meetings One-Five: Startup and Launch

Meeting One: Start a Business
Students examine their own entrepreneurial traits and how those traits fit within their company
structure, and they explore potential ways to fund their venture.

Meeting Two: Fill a Need
Students brainstorm potential products and services that could fill a need or solve a problem,
and determine which business ideas should be vetted further.

Meeting Three: Vet the Venture
Students conduct research on their top product or service ideas and decide which idea to move
forward with based on a series of factors.

Meeting Four: Create a Structure
Students form business teams and begin to develop their business plan through a series of
specialized tasks.

Meeting Five: Launch the Business!
Business teams report on their tasks and findings to the entire company and come to a
consensus on major decisions as they launch the business and finalize their business plan.

Meetings Six-Eleven: Run the Business
Each week, business teams meet to provide status updates to the entire company, review
priorities, and accomplish tasks to meet company goals and objectives.

Meetings Twelve and Thirteen: Wrap-up and Look Ahead

Meeting Twelve: Liquidate the Company
Students conclude remaining business operations, liquidate the business, and decide what to
do with the profits.

Meeting Thirteen: Create a Personal Action Plan
Students create their own personal action plan using the knowledge and experience gained
throughout the program.
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Meetings Six-Eleven
Companies choose their content in Meetings Six through Eleven,
while building and operating their business.
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ONhat does this have to do with starting a business? A e eAgenda: Meeting One Y G —

Creative thinking is a key component of an Team Builder Activity: In this exercise, Company
32 entrepreneurial spirit. members get to know each other.
\‘ Business owners and business employees alike Company Ops: During today's Company
.", > face questions and problems everyday. Being .~ Operations (called Company Ops), you will begin to
able to think creatively about a problem or a explore your entrepreneurial traits, think about your
~ @-\ question is the start to finding a solution. Company's structure, and brainstorm ways to raise

capital for your new venture.

Deeper Dive: Each meeting includes additional
-] "Deeper Dive" activities that you can complete if you
have extra time. These activities will help you learn
more about key business skills and concepts.

Please note that your group may find that it is beneficial to
spend more time on some activities and less on others.

JA’s Turnkey Volunteer Solution:
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1. Welcome all participants to the program.
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